Annotated Template for Annual Programme Report 

EEA and Norwegian Financial Mechanisms 2009-2014
The Annual Programme Report is prepared by the Programme Operator and shall give an overview of the implementation of the Programme with direct reference to the information provided in the Programme proposal and the requirements of the Programme Agreement. The information provided in the report shall be limited to the reporting period (the previous 12 months), without repeating what has previously been reported on. The reports shall be submitted as set out in the MoU and the Regulations (ref. Article 5.11). 
The main body of the report should not exceed 20 pages, excluding any attachments. The report shall consist of the sections set out below.
ANNUAL PROGRAMME REPORT

EEA and Norwegian Financial Mechanisms 2009 – 2014

	for the period/year
	


	Beneficiary State
	

	Program title
	

	Programme number
	

	Grant rate awarded
	

	Grant awarded (euro)
	

	Date of Donor commitment
	

	Programme completion date
	


1. Executive summary
This section shall provide a short summary of the principal findings and points of the report.

2. Programme area specific developments

With reference to the information provided in the Programme proposal (in particular chapter 3.3 on the relevance of the programme), describe important developments in the Programme area, also in respect of policy, financial or administrative changes.

3. Reporting on outputs

3.1 Give a summary and analysis of how the selected projects have contributed or are contributing to each of the Programme outputs set out in the Programme proposal. Analyse progress towards the defined outputs, and explain any deviation from the plan. 

· Use the indicators that have been set to verify progress. If any reviews of projects have been undertaken, these shall also be used to verify progress. Use examples to illustrate and show progress. Focus on the most important results at output level. 

3.2 Give a summary of the implementation of each pre‐defined project. When projects have been completed give a summary of their actual contributions to the output targets. 

3.3 Give a summary of the implementation of small grant schemes.

4. Reporting on Programme outcome

Analyse how the projects’ and Programme’s outputs contribute to the expected outcome(s) defined in the Programme proposal. 
· Use the indicators that have been set to verify progress. If the Programme has been subject to a review, this shall also be used to verify progress. Focus on the most important results at the outcome level.
· Refer to baseline studies

· Refer to qualitative surveys, studies etc. 
· Assess the use of indicators

5. Project selection

With reference to the Programme proposal list the calls carried out during the reporting period. Include a summary of the call(s) and describe the level of interest.

· This reporting requirement does not replace the requirements set out in Articles 6.3.4 and 6.4.3 of the Regulation on informing the Donors of the Open call ahead of its publication, and providing a summary of the minutes of the Selection Committee deliberations.

· Be aware of the reporting requirement put before the National Focal Points in Attachment 1 to the Strategic Report: ‘graphs showing the breakdown in respect of applications received and projects selected …’
6. Progress of bilateral relations

Give a summary of how partnerships between the Beneficiary States and the Donor State(s) have been facilitated during the reporting period. In cases of donor partnership programmes, the cooperation between the Programme Operator and the donor programme partner shall be assessed. State the number of donor partnership projects, and describe what has been done to encourage the establishment of such partnership. Give a brief overview of the use of the Funds for bilateral relations at Programme level.

· Use the bilateral indicators that have been set to verify progress. If the Programme has been subject to a review, this shall also be used to verify progress.

· Refer to the 4 outcome areas set in the bilateral guideline
7. Monitoring

With reference to the monitoring plan for the current reporting period, describe the monitoring activities that have been carried out and give a summary of the findings. Provide a monitoring plan for the next reporting period, following the format given in Chapter 7.23 of this Manual.

8. Need for adjustments

All planning is to a certain extent based on assumptions, and the assumptions made when designing a Programme plan might change over time. This might again imply a need to adjust the plan. If the Programme Operator has made use of a possibility to modify the Programme in line with Article 5.9 of the Regulations and the Programme Agreement during the reporting period, the modifications shall be described in this section.

9. Risk management

With reference to the risks identified in the Programme proposal, give an analysis of the situation and any mitigating actions carried out or planned. If any new risks have been identified, then they shall also be discussed in this section.

· Be aware of the Risk management strategy of the Donor States.

· Be aware of the Corruption risk assessment tool.

10. Information and publicity

With reference to the Communication Plan provided in the Programme proposal (ref. Chapter 3.13 above) give a summary of the activities carried out during the reporting period.

11. Cross cutting issues

Describe how the Programme has performed (positively or negatively) in relation to the three crosscutting issues (ref. Chapter 3.11 in this Manual), and which measures, if any, that have been put in place to improve performance.

12. Reporting on sustainability

In the Annual Report plan to ensure that the programme and the selected projects are more sustainable. If this is a Final Report, provide an assessment of the extent to which the positive effects of the Programme will continue after the funding period. 
13. Attachment to the Annual Programme Report

Monitoring Plan, see section 7.3 in this Manual
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